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Vacuum Insulation Panel Association Board conference call 
Monday, 12 September 2016 11:00 to 12:30
Participants:


Roland Caps, va-Q-Tec, VIPA International President 

Vladimir Pogač, Turna, VIPA International Treasurer   

Michel Chauvois, Rexor 

Pascal Rousset, Rexor 

Gary Chalkley, Camvac 
Uroš Cotelj, Knauf Insulation
Gregor Erbenich, Porextherm

Miaotian Sun, Qingdao Kerui New Environmental Materials
Raquel Ponte Costa, VIPA International Executive Director 

Francesco Gattiglio, VIPA International Policy Officer 

Apologies: 

Richard Burnley, Kingspan
Oved Shapira, Hanita Coatings, VIPA International Vice-President  
YanQing Zhou, Hongda Suzhou V.I.P. New Material 
Reiner Wartusch, Evonik Industries 
Tony Scott, Kingspan
Hans-Frieder Eberhardt, Porextherm 
Meeting Minutes  
1. Welcome






1.1 Governance rules

Raquel Ponte Costa opened the meeting by welcoming all participants. The participants were reminded of the anti-trust rules that have to be adhered to.
1.2 Approval of the agenda 
The agenda was approved by all participants, without any additions.
1.3 Approval of the minutes of the meeting of 14 April 2016
Participants approved the minutes as a correct statement of the decisions and actions agreed in Frankfurt. 
1.4 Review of the action items of the previous meeting 
Raquel went through the action items of the meeting of 14 April (see slides 5-6 in the meeting presentation). About IVIS 2017, Raquel said she received the first call for submissions for abstracts. She asked members if VIPA should submit something. One member suggested taking the opportunity to present the results of the technical studies. It was agreed to discuss this more in detail during the meetings in Barcelona. Raquel mentioned that VIPA could probably get a speaking slot at the opening session like we did in Nanjing.
	Action:

Members to discuss in Barcelona VIPA’s participation at IVIS 2017 (abstract, speaking slot, sponsorship, etc).


Regarding the second action item about the PR & COM Working Group, Raquel explained that during the last conference call where not that many people dialled-in, members recommended to merge the PR & COM WG with the PA WG. Raquel suggested discussing this at length during the strategic planning session in Barcelona. 
	Action:

Members to discuss in Barcelona the working groups and the merger between the PR & COM WG with the PA WG, as recommended by the PR & COM WG. 


On the European Energy Efficiency Platform, Francesco reported that for the moment the website is still in beta stage. Once it is operational, VIPA should be able to submit technical data about VIP. This platform will not accept case studies, just factual information about technologies.  

2. Finances 

2.1 2016 budget: income and expenses 
Raquel presented the budget update and highlighted that 4 regular member and 2 associate members have not yet paid the membership fees of 2016, despite all the reminders. The membership rights of these members are currently on hold until the outstanding invoices are paid. The logos were removed from the website and the access to the reserved area is deactivated. 

On the side of the expenses, everything is going according to plan. Out of the 50,000 EUR made available for research studies, we will use 32,500 EUR this year. The out of pocket expenses will exceed the 7,000 EUR due to the costs of the General Assembly (hotel and social event) which were not foreseen in the initial budget. So far, there are no set-up costs expected of the GSH quality label scheme. Raquel concluded that we are very likely to finish the year with a surplus of 25,000 EUR, this assuming that 2 regular members will not pay their 2016 fees (Fujian and Jiangsu Sanyou). 
2.2 Member companies in default of payment 

Raquel highlighted the worrying situation of fees payment. 4 member companies and 2 associate members are still in default of payment. Jiangsu Sanyou Dior which joined after IVIS in Nanjing sent a membership resignation on 7 September. They paid the 2015 fee invoice but not the 2016 fees. They are working on new projects and prefer to focus efforts on these. Creek, Microtherm, NUAA and Victoria Uni (Prof Phalguni) promised to pay the next weeks. The secretariat will monitor the payments the next weeks and should any of these members be in default of payment by 12 October, then their exclusion from the membership should b submitted for vote to the General Assembly. 

Fujian Super Tech Advanced Materials has not paid the 2016 fees and did not respond to any reminders of the secretariat. Raquel suggested voting the exclusion of this member company due to non-payment of the 2016 invoice, as indicated in the VIPA Bylaws (section 5). Members agreed with this recommendation. The proposal to exclude Fujian from the membership will be submitted for vote to the General Assembly.
Decisions:

· Board members acknowledged the membership resignation of Jiangsu Sanyou Dior.

· Board members voted the membership exclusion of Fujian Super Tech in case they continue in default of payment until the General Assembly of 12 October. 

Related to membership, Francesco reported on outreach efforts. He mentioned Mr Forstner from Variotec confirmed attendance to the Tuesday meetings in Barcelona. He is also planning to invite Mr Baars from Vaku Isotherm. Roland Caps advised to invite Panasonic and their representatives in Germany. Panasonic is a member of the CEN TC 88 WG 11. Roland spoke with them about membership but the conversation never really evolved from there. In addition, Francesco will also contact the Spanish company Isoleika. VIPA spoke with them last year and they asked to be contacted in 2016 because they had other pressing issues in 2015 to deal with. Gary volunteered to contact Martyn Brown from Kevothermal and check their interest in joining VIPA. Raquel added that she will wait until the new Bylaws are in place to get in touch with Rockwool. Rockwool sent a membership application form at the end of last year. The application was put on hold until the restructuring of the membership categories which will be validated by the membership at the upcoming General Assembly in Barcelona. 
3. Preparations for General Assembly 11-12 October 

3.1 Event programme and social event selection 
Raquel went through the event programme: 

Tuesday 11 October

11:00 to 16:30: Strategic Planning Session with the Board, Associates and Working Group members to discuss progress achieved in the past 2 years and set new priorities for the next 3 years.
17:00 to 19:30: social event 
20:00: dinner with all members
Wednesday 12 October:

09:00 to 10:30: General Assembly (for all members)

11:00 to 16:00: Board Meeting (for Board members only)

She alerted members to the event registration form and to the hotel booking deadline. The preferential room rate is available for hotel bookings made before 20 September so she urged members to proceed with their respective hotel booking before this date. 
Regarding the social event, members decided to do a guided tour to the Sagrada Familia. 

	Action:

The secretariat to book the Sagrada Familia tour as social event in Barcelona. 


3.2 Strategic planning session and membership satisfaction survey 
Raquel asked members for their opinion on the membership satisfaction survey. One member suggested to change the ranking of the questions from 1-5 to 1-6. 
The secretariat will prepare a summary report of the results of the feedback survey. This will be used as a basis for the strategic planning session. Raquel highlighted that the purpose of the session is to brainstorm on milestones for the association to work on over the next years.  

	Action:

The secretariat to send the feedback survey to the full membership and to prepare a report of the results. 


3.3 Documents that need approval by General Assembly (agenda, bylaws, annual accounts, annual report of activities)
Raquel explained that all documents that are to be voted by the General Assembly need to be first approved by the Board. She went through each document highlighting the main items: 
· Agenda

· Bylaws

· 2015 annual accounts

· 2015-2016 annual report of activities

Participants in the call had no questions and no objections to these documents.

Decision:

Participants in the Board conference call approved all the documents that will submitted for vote at the General Assembly: 

· Agenda

· Bylaws

· 2015 annual accounts

· 2015-2016 annual report of activities
3.4 Elections to the Board

Raquel explained that the Board mandates have the duration of two years and are renewable. Each regular member is entitled to one seat. In addition, one substitute can also be nominated to support the main Board representative. The secretariat will ask all regular members to nominate their representatives ahead of the meeting. The election will take place on 12 October at the General Assembly. Further to that, the position of President is also vacant. Roland Caps announced he will step down as president and is not available to renew the mandate. He proposed to nominate Gregor Erbenich (Porextherm) as President. All the other participants attending the conference call agreed with the nomination of Gregor for President of VIPA. Raquel invited other interested members in applying for the seat of President to inform the secretariat until early October. 

	Actions:

· All regular members to send their nominees for the Board elections.    

· All members interested in the position of President to inform the secretariat about it. 


4. VIPA 2016 Work Plan 

Raquel went very briefly through the work plan update (see Work Plan – August update enclosed). 

4.1 Co-operation agreement with the GSH 
Raquel explained the financial terms of the agreement proposed by the GSH: 

· 2,500 EUR per plant (instead of per user as VIPA requested).

· Currently no member has more than 1 plant but when/if that happens; a 10% discount would apply for every additional plant up to a maximum discount of 50 %. 

Members had no objections to this arrangement and agreed to go ahead with the signature of the agreement at the General Assembly in Barcelona, Spain. 
Decision: 

Participants in the conference call approved the financial terms of the co-operation agreement with the GSH and agreed to officially sign the agreement at the General Assembly in Barcelona.   

4.2 Meeting with the European Commission: request for statistics     
Francesco Gattiglio thanked Gregor Erbenich for attending the meeting with Laurent Deleersnyder together with the VIPA team. The meeting was very positive and the European Commission representatives appreciated learning about VIPs, a technology they are not familiar with. They asked VIPA to provide more information about VIPs concretely market data so they can understand the cost and volume evolution of the product over the past years. Francesco mentioned this would be a good opportunity for VIPA to work on statistics which can bring extra value to membership. This being said, Francesco also underlined that this is highly sensitive and confidential information which needs to be collected and processed in line with the guiding principles of statistics and market data collection. 

Members highlighted that there are many market studies available but with very questionable data and conclusions. VIPA could take this as an opportunity to work on something with immense value for the membership which at the same time would answer to the needs of decision-makers. They just want to know if the product is being used in Europe and if the costs of production will go down with an increase in sales.  
All participants agreed to discuss statistics in more detail during the meetings in Barcelona.    
5. AoB 
5.1 Speaking slot at Qualicheck conference (Performance of thermal insulation in low energy buildings and advanced building renovation projects) in Brussels, 15 December: Roland Caps volunteered to speak 
Raquel mentioned that VIPA was invited to give a presentation during this conference in Brussels. Roland Caps volunteered to participate at the event representing VIPA. 

In addition, Raquel gave a heads-up about the last Board conference call of the year which should take place between end November and early December. On the last conference call of the year the 2017 budget and activities need to be discussed and approved.
	Action:

The secretariat to send a doodle for a Board conference call end November, early December. 


No other item was discussed. The conference call finished at 12:45.
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