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2019 Communications Strategy

Objectives: 

• Increase traffic to website 

• Increase number of members 

Tools 

• IVIS

• Website 

• Videos & other collaterals

• LinkedIn presence 

• Paid advertisement 

1



3.5 Communications Strategy 2019 

Website optimisation & SEO upgrade

• All pages have been rewritten in line with SEO requirements

• Homepage layout was optimised: video section created and added at the
top

Next steps: results of SEO upgrade will be visible over time – provided
website is populated with new content on regular basis
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Video on appliances published July 2019 

• Voice-over English
• Subtitles: JP, CN, NL, FR, GE, SL
• Also available on Youku (Kellen office China)

No paid promotion - 300 views at the moment
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Video on appliances published July 2019

How to get more views?
Compared YouTube analysis - 1st general video

Views from external traffic source
• Members
• linkedIn
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Paid advertisement

• To start after SEO upgrade which was finished in August

• Test case with LinkedIn - new company page created recently but still low n°
of followers
– Campaign running for 1 week: 80€
– Targeted audience: LinkedIn member groups (Appliance manufacturers,

Insulation experts, Global Insulation, Insulation Network): Belgium,
Germany, France, UK

– Objective: video views (inside LinkedIn only) + click through to website
page on appliances

Next steps: evaluate LinkedIn and compare with google ad - to be further
discussed with the Digital Communication WG
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LinkedIn Campaign: video views

LinkedIn Analytics: organic blue, paid red

1172 views (saw the video)

Campaign results
22 clicks (CPC 3,67€): to 
website page on VIPs in 
appliances

Contact 
via 

website
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3266 impressions (saw the ad)

Evaluation: numbers still small but qualitative results (LinkedIn = B2B platform with
highly educated, professional user base).

22 clicks - 10 new connections (total 62) - 1 contact form via website.
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Next steps implementing Communications Strategy 2019

• Evaluate website upgrade

• Publish video on transportation – November
– Invest in paid promotion to have better view count

– Use Kellen office for further activities in China (create WeChat account vs
continue with Youku)

• Paid advertisement
– Continue with LinkedIn or change to google ads or to other platform
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Communications Strategy 2019 – Budget

12,000 € budgeted and roughly 4,000€ used so far
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Supplier Communication costs Cost (€)
Q1

Coffee & bacon Design banners linkedin header 102
Q2

Coffee & bacon Graphic design of web banner 50
Alias SEO html Improvements 785
Alias Redesign VIPA homepage 600
Painting Pixels 2D Explainer Animation for VIP use in appliances (direct billing) 1998

July Coffee & Bacon Graphic design logo for Düsseldorf conference 2020 302

3.837       

Coffee & bacon Re-design IVIS flyer 300
Printing company Printing 2019 annual report 150
Printing company Japan Printing IVIS roll-up banner & flyer in Japan
Kellen China Youku page creation and adding appliances video 455
LinkedIn Ad campaign 5/9 to 12/9 100
Painting Pixels new video on logistics 1998

Total estimated COM costs 1 Sept to 31 Dec 3003

6.840        Total communications expenses 2019

Total communication expenses until 1 Sept 2019

Estimated costs 1 Sept to 31 Dec 


