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2019 Communications Strategy

Objectives:
* Increase traffic to website
* Increase number of members

.
ponsorship agreement signed in May - 5.000€
- 100€ discount in registration fee for all VIPA members

7.000€ for - Speaking slot to President
Prospect Sponsor and attend IVIS 2019 & approach 1 laszers | Ofice& [sponsorship (not| Get 2 newful - Colaterals for event advertisement in conference book (2 pages). conference bag inser, oll-up banner: il ready for printing/production in Japan
members potential members members  [under COMMs [ members to join
budget) - 1 academia member joined in March ~Oak Ridge National Lab, USA

.
- Key prospect members emailed with some support of members
I - Meetings at IVIS with prospect members
SEO upgrade completed by Alias with Support of ofice (re-drafing text of website)
2.1 Website optimization intemally & with hai - Linkedin page and Youtube banner logos added in upper-ight comer
2.3 Enhance Chinese section of the website/ 3) Q1
. . evaluate other channels 2019
3.1 Produce press releases (using suficient Al ) ViPA Ofce 4 press releases published, 1 technical bullein
keywords) or reuse press releases from the e Members & |shipress reloase

ranking:

1 Bl NSy 4 I blished, website sections have been re-drafted for SEO
ress releases published, website sections have been re-drafted for
55 ot e Corent 2 fe” developers |VIPA Office: 5h pr [

[Agreed in board meeting Leeds not to invest an Chinese section of website cause not sure that's best platform to reach out to Chinese companies|

developers): increasing website traffic & 2049 - Changes to homepage: video box & better canfiguration of news section
past in case new content is missing g

S ————— % /‘ASH 2‘ :(‘:amng [Agreed in board meeting Leeds not to invest on Chinese translation because litle value
[ Produce case studies (using suficient DAl 1) VIPA Office Tt case study published - Pouget Consultants 29 Jan
::Z«Wd!' or reuse case studies from the o Members & [3hicase study - 2nd case study of Kingspan published in May
4.2 Make use of VIPA conference case 2) Q1 ofice 3 vipa ofice Case study Pouget Consultants 29 Jan
studies 2019 3hicase stud
s o I aresiay e e )] 1) June & 182) VIPA ofice | Websit tafic. [155ued 2 September -on 9 Sept 41% open rate
s [pec20t9] e new requests via
5.2 Create gxtemal version of newsletter for 12).June & website's [To be issued Seotember -
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Website optimisation & SEO upgrade
« All pages have been rewritten in line with SEO requirements

« Homepage layout was optimised: video section created and added at the
top

Next steps: results of SEO upgrade will be visible over time — provided
website is populated with new content on reqular basis
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Video on appliances published July 2019

* Voice-over English
« Subtitles: JP, CN, NL, FR, GE, SL
» Also available on Youku (Kellen office China)

No paid promotion - 300 views at the moment

Views by Video + »/ Llinechart Weekly =
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Video on appliances published July 2019 $ s

[J ViPA International - Vacuum Insulation Panel Assaciation PN 1,383 100.0%
O vageccom 251 18
O Google Search 9% 65
.
How to get more views? O vees ey
g " O tinkedin.com 31 22

Compared YouTube analysis - 1st general video SR T
[ inkedin android ]

O wnatsapp 5

O coliabserv.com 5

Views from external traffic source o :

e Members ,, o - § :

H S—
® | I I I ked I I I .(’m VIPA International - Vacuum Insulation Panel Association - e vacuum insulation panels in home applia.. ~ [ comiinkedin androld
N Since my =

[ commicrosoft.office.outiook 2 0

aaaaaaaaaa

[0 euractiv.com 2 0
Os [ Vacuum insulation panels in home appliances A 146 100.0%
g; O rinkedincom 1% 1
0o .
0o ® 157 100 e [ panasonic com 10 689
SL [0 ocoogle Search
=L O finkedin.android
o7 sn O cman
; :‘ . . O rouTute
[ Facebook

[ vipadinternational.org

O inkdin

[0 samsung internet for Android
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Paid advertisement
« To start after SEO upgrade which was finished in August

« Test case with LinkedIn - new company page created recently but still low n°
of followers

— Campaign running for 1 week: 80€

— Targeted audience: LinkedIn member groups (Appliance manufacturers,
Insulation experts, Global Insulation, Insulation Network): Belgium,
Germany, France, UK

— Objective: video views (inside LinkedIn only) + click through to website
page on appliances

Next steps: evaluate LinkedIn and compare with google ad - to be further
discussed with the Digital Communication WG
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LinkedIn Campaign: video views v
p g - Name 2 via
BSH Home Appliances Group A website
= . . Knauf Insulation | | 3 (1.
ional - Vacuum Insulation Panel Association 1 1 72 VleWS (SaW the VldeO) Recticel | | 30 (0.9
Encon Insulation & Nevill Long [ 12(0.37
nsulation Panels in household appliances create space and v Knauf = 12(0.37

Siniat || 9(0.28%)
Stork, a Fluor company = 9(0.28%)
European Commissiy || 9(0.28%)
Total || 9(0.28%)
GOt o Electrolux || 8(0.24%)
BASF | | 8(0.24%)
‘ Etex || 81(0.24%)
IGHLY POROUS CORE Hertel [ | (0.21%)
ALTRAD | 7(0.21%)
VIPs Bosch = 7(0.21%)
e —— T - e
o Cape plc = (0.21%)
Vacuum Insulation Panels in household appliances [ Learn more | - Altrad Balliauw Multiservices NV [l (0.21%)
) [P oo KAEFER u 7(0.21%)
& tike ] Comment A Share B > Bilfinger Salamis UK = 71(0.21%)
© [ ENGIE Fabricom Belgum | 6(0.18%)
o Insaver | | 6(0.18%)
s Courtney Smith Group | 6(0.18%)
B - . Magimix [ | 6(0.18%)
—— s Huatsman Corporation B 6(0.15%)

Campaign results
3266 impressions (saw the ad) 22 clicks (CPC 3,67€): to LinkedIn Analytics: organic blue, paid red
Seme———— website page on VIPs in e -

appliances

O Organic T Sponsored

Evaluation: numbers still small but qualitative results (LinkedIn = B2B platform with
highly educated, professional user base).

22 clicks - 10 new connections (total 62) - 1 contact form via website. 6
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Next steps implementing Communications Strategy 2019

« Evaluate website upgrade

 Publish video on transportation — November
— Invest in paid promotion to have better view count

— Use Kellen office for further activities in China (create WeChat account vs
continue with Youku)

« Paid advertisement
— Continue with LinkedIn or change to google ads or to other platform
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Communications Strategy 2019 — Budget
12,000 € budgeted and roughly 4,000€ used so far

Q1
Coffee & bacon Design banners linkedin header 102
Q2
Coffee & bacon Graphic design of web banner 50
Alias SEO html Improvements 785
Alias Redesign VIPA homepage 600
Painting Pixels 2D Explainer Animation for VIP use in appliances (direct billing) 1998
July [Coffee & Bacon Graphic design logo for Diisseldorf conference 2020 302
|  3.837

Total communication expenses until 1 Sept 2019

Coffee & bacon Re-design IVIS flyer 300
Printing company Printing 2019 annual report 150
Printing company Japan Printing IVIS roll-up banner & flyer in Japan
Kellen China Youku page creation and adding appliances video 455
LinkedIn Ad campaign  5/9to 12/9 100
Painting Pixels new video on logistics 1998
Total estimated COM costs 1 Sept to 31 Dec 3003
6.840

Total communications expenses 2019




